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USACE SAFETY & OCCUPATIONAL 5
HEALTH REQUIREMENTS

==\ COMPLIANCE WITH EM 385-1-1 IS REQUIRED:

= « More stringent than OSHA

» |t requires site specific SOH plans

» It requires a qualified Site Safety & Health Officer
onsite at all times work is being performed.

Chapter 2, EM 385-1-1, Program Management
requires:
* Documented inspections
» Requires specific training prior to start of work
« Arobust bulletin board with deficiency log

HNC has implemented a Safety Management System
» Safety is top down, reactive not proactive
» Leading indicators are tracked for trends
» Contractors MUST be proactive
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PRIME CONTRACTOR’S RESPONSIBILITY @

U.S. ARMY

On contractor site of work,

the prime contractor’s project management
team, with the assistance of the SSHO,

IS responsible for

managing, communicating, implementing,
and enforcing

compliance with the accepted APP and
other accepted SOH submittals and
requirements.




SOH DOCUMENTS
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WHAT IS AN
APP

DEVELOPED +
APPROVED

ACCEPTANCE

MANDATORY

FORM

ACCIDENT PREVENTION PLAN (APP) 8

®

An APP is a written site-specific SOH plan that documents project, contract, and job-
specific potential hazards in the workplace, and the company policies, controls, and
work practices that will be used to minimize those hazards. They are an integral part
of the planning and risk management process.

The APP must be developed by a CP and reviewed and approved by the prime
contractor and corporate safety official.

Upon contractor approval, the plan must be submitted to the KO or COR for review
and acceptance prior to the performance of any work. No contract work can begin
without a KO or COR accepted APP.

Use mandatory ENG Form 6293 (Accident Prevention Plan Worksheet.




ENG 6293: MANDATORY APP FORM

U.S. ARMY

omprehensive review of USACE project
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any SOH programs)

PART 12; PROJECT SITE COORDINATION

Dernaition Flan 77 ‘

P Form Save As

PART 11; REQUIRED PROJECT SITE-SPECIFIC PLANS AND PROCEDURES

Save As

PARTAD: ACTIVITY HAZARD ANALYSIS (RISK MANAGEMENT]
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Save As

PART 8; SOH OVERSIGHT
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P Form Save As
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PART 5; TRAINING

Frint Farm Save s

PART 3: PRIME CONTRACTOR INFORWATION

Pt Farm Save As

LS, Army Corps of Enginesrs (USACE)
ACCIDENT PREVENTION PLAN (APP) WORKSHEET
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REQUIRED SITE-SPECIFIC PLANS E.

U.S. ARMY

= e MOST IMPORTANT SAFETY PLANS

Retcus Plas 2178

E—— » Fall Protection — evaluate how to ensure GOV is aware of how it will be executed.
Excavation and Trenching Plan =y

pechasaere: [etes] * HECP - Are you familiar with the NFPA 70e requirements?

[Centingensy Reponua Puan MTale

Erergency Besoue Plans snd Eguprment WTadd

fweaie 1 o | « Confined Space — How is this executed with PM’s?

Masonny Braang Flae FLa

T - - Lift Plans — Review the sub’s work

e T « Scaffolding — Please remember to turn these in

posa et * Asbestos Abatement — If you have questions, please Reach out

Tres Manbenasce snd Removsl Pan

fConsiruchon Safety and FRasng Plan Al

] (1 ) 0 ) 0 0 (0 £ ) ) £ ) 0 ) 0 ) ) 0 £ ) ) 10

rn o st e + Lead Abatement — UFGS 02 83 00

Foor At St o8 Flan -H-;b &e

e e + Excavation and Trenching — Is it a confined space?
—— e

Extermnabon Fian e

Sile Satety and Healh Pian 36T

ENG FORM 8280, ALD 227 Page T of 8




APP TIPS

Review & Understand Chapter 2 requirements

Review sub-contractor’s plans to ensure it is in the
Right format with required information

Review sub-contractor’s plans to ensure it is in right

Safety & Occupational Health Ly i ) ) )
Requirements Manual . format with reqwred information

It must contain site specific information that is
implemented by workers in the field

OVER 80 YEARS OF

QYN STRONG SAFELY o Get to know the HNC program’s SO POC — ask
LS questions

.]
—_
&)

Your Company Safety and Health Program does NOT satisfy the APP requirement
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ACTIVITY HAZARD ANALYSIS fol

U.S. ARMY

LS. Army Corps of Engineers (USACE)
ACTIVITY HAZARD ANALYSIS (AHA)
For use of this form, ses EM 385-1-1; the proponent agency ls CESO.

Purposa: The Activity Hazard Analysis Workshaet I 3 100l used In the Rlsk Process. Risk it I5 3 businass process that Includes the -
and of risks, and of resources to minimize, moniior, and contral the . n I r r
prabablity andior Impact of unfortunate events b an acceptabie level I I l | I I
Reskiual RAC must be communicated and accepted by the proper approval ausharity before beginning the actvity.
] ]
AHAE must b= provided fo, and reviewed by, all Invalved employees prior o tarting the task. Each employee must document thelr review with 3 signature in the Y
last saction of form.

m:'ﬂ\fll)': Date: Owerall RI;:(Q?;:;:I;:;)GO (RAC) '|
Loeation: Risk Assessment Code Matrix S CO re

- - ——T=| | o Make sure the AHA contains the names &
e credentials of competent or qualified person(s)
= ]

Approval Authority information Is based on overall RAC according fo EM 385-1-1, para 1-6 or 2-6, as applicable.

ENG FROM 6206, AUG 2023 Print Form I Reset Form Page 1 of 2




SITE SAFETY AND HEALTH OFFICER (SSHO)
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SITE SAFETY & HEALTH OFFICER
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What is a SSHO?

A contractor employee that is responsible for overseeing and ensuring implementation of the prime
contractor’s SOH program according to the contract, this manual, applicable federal, state, and local
requirements.

14

LEVEL RESPONSIBILITY TRAINING QUALIFICATION EXPERIENCE REQUIREMENTS
) —.lNlTlAL: OSI_.IA 30-Hour (G/CON) or combined training At least five years of cumulative safety experience, within the
involving subjects of OSHA 30-Hour (accepted by KO/SOHO) last ten years, managing or implementing a SOH program on
1 Full-time SOH » RECERT: 24 hrs. documented formal classroom or online projects similér in industry type, size, and complexity as the
SOH-related training every three-year period of the USACE project described in the contrac‘:t sco’pe of work
contract. Can be multiple classes combined. '
- —.INITIA.‘L: OSHA St Eresilalige NEllie At least three years of cumulative safety experience, within
involving subjects of OSHA 30-Hour (accepted by KO/SOHO) the last 10 years, managing or implementing a SOH program
2 Collateral Duty = RECERT: 24 hrs. documented formal classroom or online on proiects Similr;lr in industry tvoe. size. and complexity as
SOH-related training every three-year period of the USACE thepprcj)' td bed in th Y ytp ’ ¢ ' f E y
. : ject described in the contract scope of work.
contract. Can be multiple classes combined.
Training must consist of information for establish/maintain
designated Qualified Person (QP) or Competent Person (CP). No timeframe specifically identified. Enables identification of
3 Designated QP/CP hazards and implementation of controls for the work being
NOTE: Cannot be assigned to projects that have a residual RAC | performed
of high or extremely high.
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4 )

WHAT DOES A SSHO DO?

4 )

=

4 )

4 )

Report to corp. SOH
official, senior PM,

k or corp. official

4 )

Maintain reference
material at site of
work (SDS, APP, EM

385-1-1, etc.)

4 )

Conduct daily SOH
inspections +
maintain deficiency

tracking system

4 )

Report + investigate
all accidents, near
misses. Completes

\_ ENG Form 3394

4 )

Attend meetings
(pre-construction,
pre-work, prep, in-

k progress)
4 )

Evaluate APP +
submit changes,

revisions, and
updates

Ensure all project
personnel comply
with SOH

requirements

Provide + keep
records of SOH

orientation training
(incl. subcontractors)

Review + sign ENG
Form 6282 (SSHO

Designation Letter)

Ensure visitors are
escorted, properly

protected, + wearing
appropriate PPE




SSHO LETTER OF DESIGNATION =i

S— 1. Designated by Company SOH Official.

SITE SAFETY & HEALTH OFFICER (SSHO) DESIGNATION LETTER

il et et Acknowledge

Purposs: Tha document deugrites periannel responiibie for cvenissing and smiunng the mplementaton of Sie prme contacto’s Satety &

Docwipatonal Healh [S0H] program. This Sesgnation ke wil b sned by ha compay’s offesal seaponsdis forthe S0H program (9. " LN oLl
o My SSHO is quallfled

Subemit the tolowng documentaiion in the Gewemment Desgnated Auhorty (584) s part of the Accident Prevension Pan: 1) Tha. sagroe SR}
Dursigrustiens Lames [Eng Form 83827 7) A instrutersiged G5HA 3-hour card fof oourss complstion certficats § within B0 days of complateg e
DSHA 30-hosar Paiming ] i 3] prood of 24 Baurs of compiscy of SOH vaining i B Dot 3 e

U.S. ARMY

PART & COMPLETED BY COMPANNS 50H FROGRAM OFFICIAL

T e 2. Signed by SSHO. Understand the

3. Locasion

lated
4 Tha dewgrated SIM0 on tha form masty the mmamom M 38511 braiming and sapanence requinemeniy. for the selechnd bevel Beiow and i aSSOCIa e

iwwdiign abia of thi SOH sequsinents ke thi propsel and has T Juthadity o 300 ek she i

OSHA 30-Howr Mm::n::::x E,.n:-:u-uumf::\:.::.mmh responSibiIitieS

Claaeenoem of onlmg SOH-ELIE] TINNG | g e wiars, M gng o mpkementag 3 50H
Corernucton o mrthirh b P! Fred i el Ml

program on projects wmiar i indusiry hpe. sze

Ganeral Indendry NN COMEENENCY by takng 26 houry
vy totapiar phrod for Bhe duration | 0 complaxity 3t peoject duscritad in the
of @ COMENICE enemrnel seops of mer

24 houry o doarrepried formal
clagassom or onlea SOH-relaed Faning | et 10 year. managing of impismanting 3 S0H

u u
Comyinucton or wrthin, B parst Fres yeans and ment =
oy [ e, | R 40 e ey o, S ommon rindings

ey thewaprar panod for e curaion | 30 COMEky 33 T Tt descrted n he

1 PRE Of CUTHAMNE SINT SEDENION W e

of B cENtRCE serfract soope of merk

s =  The SSHO doesn’t know what is in the APP & doesn’t understand
that they are required to implement requirements.
« SSHO doesn’t understand he is responsible for sub-
contractor’'s SOH.
., S * Inspections, training and/or deficiencies are not documented.
T [ « SSHO leave the project to run an errand or calls in sick — work
& - continues without them.

PART Il: COMPLETED BY DESIGHATED S5H0

S3HO Mame

Date SSHO Signatrs
-

ENG FORM 6282, AUG 2023
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LESSONS LEARNED =]
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COMMON ISSUES

BEST PRACTICES

Format is not in accordance with EM 385-1-1
Plan is generic; it is required to be SITE specific
Corporate safety program is submitted
Document is missing required certificates or
supporting documents

Assuming if it was approved before it will be
approved again

Recurring deficiencies from project to project
Submitted last minute not allowing time for
changes before mobilization

Include a summary of revisions when
resubmitting

Footer at bottom of each page with document
information e.g., version, creation date, location
Maintain a master template without site specific
information that is updated vs copying your last
approved document and changing information
Have a single point of submission for document
quality control

Standardize process with single point filter for
comment reconciliation

Maintain a central point for plans and programs
Include site plan first and company plan after;
reference company plan




QUESTIONS

Todd D. Lewis

Kyle Shireman

Safety Manager, Energy Division
256 609-0558 (cell)
Kyle.W.Shireman@usace.army.mil

Safety Manager, Medical Division
256 904-0211(cell)
Todd.D.Lewis@usace.army.mil
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